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Abstract 

Employee turnover has been an ineluctable reality to the teaching profession since its early beginnings. In Zambia, 

the University of Zambia and all the Colleges of Education together trained over 5,500 primary school teachers 

and more than 1,200 secondary school teachers annually for the past decade (MOE, 2008). Nevertheless, the 

staffing levels in schools remained unsatisfactory partially because of the high turnover rate of teachers (UNESCO-

IBE, 2011). Further, the disparities in turnover rates between high and basic school teachers was the main concern 

of this research. A descriptive survey design was employed to collect a set of qualitative and quantitative data. 

The data were collected using semi-structured questionnaires and unstructured interviews. Quantitative findings 

were analysed using SPSS which generated tables through cross-tabulation while those from qualitative data were 

narrated. The major findings generally indicated that turnover has been attributed to poor conditions of service 

in the teaching profession. This included the reason for disparities between teachers of high and basic schools. It 

was inferred that, the nature of vocational aspirations between basic and high school retiring teachers was an 

important factor in determining the underlying reasons for disparities in turnover between high and basic school 

teachers. The structure or establishment of the Ministry of Education especially at school level did not present 

many opportunities for promotion. The only positions class teachers could aspire to be promoted to were in 

management (heading or deputizing a school). Thus, most teachers’ vocational aspirations were tilted towards 

management even when they sought for employment in other fields. The study recommended that: i. Government 

and its partners (e.g. unions) should formulate pre-retirement counselling and education programmes in 

government institutions such as schools to re-orient and prepare workers for the inevitable exit from the system 

through retirement; ii. Government to increase the mandatory retirement age to 60 years while 55 years should 

be the minimum optional retirement age in the public service especially for the teaching service; and iii. The 

Ministry of Education should systematically reintegrate willing retired teachers into the system by annually 

employing them. 

 

 Key Words: On-time Retirement, Retirement, Retiring Teacher, Teacher Attrition, Teacher Turnover. 
 
Full article available: Subscribe to Chalimbana University Multi-disciplinary Journal of Research: http://journal.chalimbanauniversity.net 

http://www.journal.chalimbanauniversity.net/

